Project Proposal: Education Improvement in Kisarawe District Council

A comprehensive proposal for education improvement in Kisarawe District Council.

It integrates scholarships, digital empowerment, classroom infrastructure,

sustainability, and environmental conservation with total estimated cost Tanzania

shillings 572,000,000.00 equivalent to USD 233,469.4
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1. Background Information
Kisarawe District Council, located in the Coast Region of Tanzania, has long faced challenges in
providing equitable access to quality education. Despite government efforts, many schools
continue to struggle with overcrowded classrooms, limited teaching resources, and insufficient
digital infrastructure. Students from marginalized families often lack the financial means to pursue
vocational training, diploma courses, or university education, which perpetuates cycles of poverty
and inequality. These challenges highlight the urgent need for integrated interventions that
combine financial support, infrastructure development, and digital empowerment to strengthen the

district’s educational ecosystem.

1.1Project Rationale and Vision

The proposed Education Improvement Project seeks to address these challenges through a holistic
approach that integrates scholarships, digital empowerment, classroom infrastructure,
sustainability, and environmental conservation. Scholarships will provide direct financial support
to disadvantaged students, enabling them to access vocational, diploma, and university education.
Digital empowerment initiatives, including the provision of computers and ICT training, will equip
learners with essential skills for the modern workforce. Classroom construction will reduce
overcrowding and improve the learning environment, while sustainability measures will ensure
efficient resource use. Environmental conservation activities, such as tree planting and
eco-friendly construction practices, will instill values of stewardship and resilience among students

and communities.

1.2 Strategic Importance and Alignment

With a total estimated cost of Tshs. 572,000,000 (USD 233,469.4), this project represents a
significant investment in human capital development and aligns with Tanzania’s Vision 2050 and
the United Nations Sustainable Development Goals (SDGs). By integrating educational access,
digital literacy, infrastructure, and environmental responsibility, the project will not only improve
academic outcomes but also foster long-term socio-economic transformation in Kisarawe District.
The initiative will strengthen community engagement, reduce inequality, and prepare the next
generation of leaders to contribute meaningfully to national development. Ultimately, the project

embodies a forward-looking vision of education that is inclusive, sustainable, and transformative.



2. Objective
To enhance equitable access to quality education by integrating financial support, modern
learning infrastructure, digital empowerment, and sustainable practices.
In practical terms, this means:
o Providing scholarships to disadvantaged students so they can pursue vocational,
diploma, and university education.
o Equipping schools with digital tools and ICT training to prepare learners for the
demands of the modern workforce.
o Constructing and upgrading classrooms to reduce overcrowding and improve the
learning environment.
o Embedding sustainability and environmental conservation into education by

promoting eco-friendly construction and tree-planting initiatives.

3. Proposed Interventions
A. Scholarships for Marginalized Students
o Beneficiaries: 50 marginalized college and university students.
e Support Amount: Tshs. 2,000,000 per student.
o Total Cost: Tshs. 100,000,000.
e Expected Outcomes:
o Increased access to higher education.
o Improved retention and graduation rates.

o Empowerment of marginalized communities.

B. Provision of Computers
o Beneficiaries: Five secondary schools supported with 50 computers.
e Unit Cost: Tshs. 2,000,000 per computer.
e Total Cost: Tshs. 100,000,000.
o Expected Outcomes:
o Enhanced digital literacy.
o Access to e-learning platforms and resources.

o Reduced reliance on paper, supporting environmental conservation.



C. Support for Modern Classrooms

o Beneficiaries: 10 classrooms in Kisarawe District Council.
e Unit Cost: Tshs. 35,000,000 per classroom.
o Total Cost: Tshs. 350,000,000.

o Expected Outcomes:

o

@)

o

Improved learning environments.

Increased student engagement and performance.

Eco-friendly infrastructure promoting sustainability.

4. Budget Summary

Unit Cost Total Cost| Total Cost
Intervention Quantity

(Tshs.) (Tshs.) (USD)
Scholarships 2,000,000 50 100,000,000 40,816.33
Computers 2,000,000 50 100,000,000 40,816.33
Modern Classrooms 35,000,000 10 350,000,000 142,857.1
Supervision, Monitoring

5% 12 22,000,000
&Evacuation 8,979.592
Grand Total 572,000,000 233,469 .4

5. Sustainability Strategy

e Green Construction: Classrooms will use eco-friendly materials, natural lighting, and

ventilation to reduce energy consumption.

e Renewable Energy: Solar panels will be considered to power classrooms and computer

labs.

o Digital Learning: Computers will reduce dependence on paper-based resources, lowering

deforestation impacts.

e Community Ownership: Local communities will be engaged in construction and

maintenance to ensure long-term sustainability.

e Capacity Building: Scholarship recipients will be encouraged to pursue fields that

promote sustainable development and environmental stewardship.




6. Importance of Education with Environmental Consideration

Education is not only about academic achievement but also about shaping responsible citizens. By

integrating environmental conservation into education:

Students will develop awareness of ecological challenges and sustainable practices.
Classrooms will serve as models of environmentally responsible infrastructure.

Digital literacy will foster innovation in addressing environmental issues.

Empowered graduates will contribute to both social and environmental development in

Kisarawe District Council.

7. Implementation Plan

Phase 1: Identification and selection of scholarship beneficiaries (3 months).
Phase 2: Procurement and distribution of computers (3 months).
Phase 3: Construction and equipping of modern classrooms with eco-friendly designs (12

months).

8. Monitoring and Evaluation

Quarterly progress reports to Kisarawe District Council.
Independent financial audits.
Impact assessments on student performance, digital literacy, and environmental

conservation.

9. Conclusion

This initiative by Jafo Education Foundation will significantly improve education in Kisarawe

District Council. By investing in scholarships, digital tools, and modern classrooms with

sustainability at the core, the program will empower marginalized students, enhance learning

outcomes, and foster environmentally conscious community development.
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